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Note from the Editor
Our next meeting is only 3 months away – so
don’t delay registering for the 14

th

in recent weeks? Read the current issue of the

Colloquium. If

newsletter to find out!

you miss this opportunity the next meeting will

This edition also contains two Opinion

be more than two years away.

pieces for your consideration.

Are you curious to know what the most
popular story about paratuberculosis was on-line

Kumi de Silva

IAP business
14th International Colloquium on Paratuberculosis
The 14th ICP will be held in Cancun, Mexico from June 4-8 2018

Please check the website for details about the location and changes to important deadlines for
attendees.
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International Association for Paratuberculosis
112 Barnview Road
Kennett Square, PA 19348 USA

Financial Report- December 31, 2017

Open (1/1/17)
Q2: June 30, 2017
Close (12/31/17)

Checking

Money Market

PayPal

$39,432.11
$42,579.17
$43,579.17

$14,068.77
$14,072.27
$14,075.82

$ 1,367.27
$ 667.65
$ 1,938.95

Total
$ 54,868.15
$ 57,319.09
$ 59,593.94

INCOME
1/1/17 to 6/30/17

7/1/17 to 12/31/17

Annual Total

Dues
Interest

$ 4140.00
$
3.50

$ 2375.00
$
3.55

$ 6515.00
$
7.05
___

Total

$ 4143.50

$ 2378.55

$ 6,522.05

EXPENSES
1/1/17 to 6/30/17

7/1/17 to 12/31/17

Annual Total

PayPal /Wire fees
ICP-officer travel

$
205.62
$ 1,486.94

$
$

103.70
0.00

$ 309.32
$ 1,486.94
___

Total

$ 1,692.56

$

103.70

$ 1,796.26

Respectfully Submitted,

Raymond W. Sweeney, VMD
Secretary-Treasurer

The Paratuberculosis Newsletter

March 2018

Call for Bids to host the 16th ICP in 2022
The IAP Governing Board requests bids to host the 16th International Colloquium on
Paratuberculosis, to be held in 2022. Bids will be presented to the Governing Board at their
meeting just prior to the 14th ICP in Mexico on June 4th at 15:00.
Any member wishing to present a bid, please notify the Secretary-Treasurer, Dr. Ray
Sweeney, by email (rsweeney@vet.upenn.edu) before May 1, 2018. This initial letter of intent
should indicate the proposed city for the meeting, the chair of the local organizing committee,
and the name and contact information of the person who will present the bid.

For the full bid presentation before the Board, below are listed some considerations.

The main points to prepare and evaluate a bid for hosting an International Colloquium
on Paratuberculosis will be:
1. Date: Year (2022 for the 16th ICP, exceptions justified) and season (long days
better).
2. City, venue and accommodation: proximity, room comfort and fees, touristic points
of interest and infrastructures.
3. Colloquium duration and general program, invited speakers.
4. Accessibility and local transportation: well-connected airport with low cost options,
other public transportation alternatives.
5. Budget: expected balance for the IAP
6. Commitment: institution support, sponsors, government support
7. Human resources available
8. Abstract book and proceedings edition perspectives

Bidders must prepare a brief presentation (about 15 minutes) to be delivered to the Governing
Board in its pre-Colloquium meeting.
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Opinion: Achieving gender balance at conferences
Kumudika de Silva
I am writing to bring to your attention

academia is attempting to address gender

something

inequity in science.

that,

quite

frankly,

I

was

surprised to see in 2018.
I

hope

that

you

You may be aware of the Athena
will

take

my

SWAN Charter which was established in

comments in the spirit in which they are

2005 in the UK in response to the chronic

intended, as an attempt to highlight one of

under-representation

the structural barriers to women’s equal

unless it can benefit from the talents of all.

opportunities to speak at

in

presentations.

In 2014, the Australian

to

Conferences and panels provide a
platform to share experiences and
perspectives. When you limit the
range of perspectives, you limit the
quality of the conversation.

panel

Removing

- Simon Rothery
CEO, Goldman Sachs Australia

such barriers will lead to
appropriate

gender

engineering,

The particular matter I would like to

Gender

(SAGE)

Pilot

Equity
Project

14th

ICP.

The

and

medicine

members to urge the Board to adopt a
public

of the invited speakers are male. This
particularly

mathematics

occur again. I would therefore ask IAP

information available on-line shows that all

is

Australia

Such gender imbalance should not

balance and diversity in the invited speaker

imbalance

launched the Science in

(STEMM).

highlight relates to the lack of gender

upcoming

Science

and gender diversity in science, technology,

science for everyone, not just for women.

the

of

Athena SWAN) to promote gender equity

in turn improve innovation, research and

for

Academy

(which is largely based on

balance and increased diversity which will

list

The first

that academia cannot reach its full potential

currently not being provided with equal

participate

in

principle of their Charter is to acknowledge

is now well recognized that women are

and

women

academic science leadership.

participation and progression in science. It

conferences

of

policy

of

inclusivity

for

future

meetings to ensure true representation of

concerning

the field.

considering it is taking place at a time when
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In this regard, I hope you will also
One of the things I’ve learnt is that if
you don’t intentionally include, the
system unintentionally excludes.

take the time to read the paper Ten
Simple Rules to

Achieve Conference

– Elizabeth Broderick,
Sex Discrimination Commissioner,
Australian Human Rights
Commission

Speaker Gender Balance authored by
Professor Jenny Martin, first published in
PLOS Comp Biol and reproduced in the

information. If you would like to support

current IAP newsletter.

me in this matter please email me directly.

I believe it has

some useful ideas that could be adopted by
the IAP.

Post comments on the IAP website

I would be happy to discuss the
issues raised and to provide any further

Paratuberculosis News
What was the most discussed story about
paratuberculosis on-line recently?

There

has been a flurry of stories about the
publication by Sharp et al in Frontiers in
Cellular

and

Infection

Microbiology

in

January 2018. Some of these can be found
at Star2.com, Sci-News.com, ScienceDaily,
WellandGood.com

Post comments on the IAP website
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International control programs for paratuberculosis
Control programs for paratuberculosis have

Australia, a region thought to be free of the

been

developed

disease. The second event was a trade ban

countries over the last few decades, and

imposed by Japan on importation of live

two excellent reviews have been published.

Australian breeder cattle due to detection of

They

some

paratuberculosis in Australian cattle during

countries, mainly in cattle, up until 2012

their quarantine in Japan. The former event

(Geraghty et al., 2014; Nielsen, 2009).

preceded a review of the national Johne’s

There is little information on programs for

disease program, while the latter event

other susceptible livestock species. New

followed just after the review, and both

programs have begun (Ireland) and others

caused substantial national introspection

have changed (Australia) in recent years.

about

There is a lack of publicly accessible,

control and market assurance.

implemented

cover

the

in

many

programs

in

authoritative information and it is hard to
find

out

what

is

being

With

done

summarise

taking action on this disease in different

of

this

in

to

disease

mind,

an

paratuberculosis

control

A very detailed questionnaire is currently

is that animal health authorities are not in a

being

good position to make recommendations to
the

all

approaches

programs in as many countries as possible.

countries. An effect of this knowledge gap

or

best

international review has commenced to

about paratuberculosis and the reasons for

governments

the

completed

by

collaborators

from

more than 40 countries. The first results

livestock

from this research will be presented at the

industries. This was highlighted recently in

14th ICP in Mexico in June this year.

Australia during two events, the first being
the occurrence of paratuberculosis due to

If you would like further information please

Bison strain, which had not previously been

contact

detected in Australia, in cattle in northern

richard.whittington@sydney.edu.au
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Opinion: Publish or perish - what is contributing to the drop in
publication rates in the paratuberculosis community?
Auriol Purdie
As researchers we exist in a time where

employer is measured by a range of key

funding is ever diminishing and is often

performance

swayed

are

account grant revenue which, in turn is

required to constantly expand out horizons

intrinsically tied to the number of papers

in terms of interaction with social media

that you publish on an annual basis. The

and engagement however the bottom line

‘worth’

is that publication is the lifeblood of our

measured by metrics incorporating journal

existence. If you don’t publish you risk

impact

fading into obscurity or worse, someone

citations.

by

public

perception.

We

else pips you to the post and publishes

of

indicators

the

factor
Within

papers
and/or
the

that

take

themselves
the

world

number
of

into

are
of

biological

findings that invalidate your own offerings.

sciences, those whose research is centred

If you work in the academic sector it is

on paratuberculosis is a small community

more than likely that your worth to your

however

our

output

is

comparatively

Table1. Top 20 Institutions with greatest publication output of manuscripts referencing the
topic ‘paratuberculosis’ between 2012 and 2017 (https://www.scival.com)
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tend to submit to journals that are both

(https://www.scival.com/home) the most

subject-appropriate and have previously

publication prolific research groups (Table

published our research; however, in recent

1) under the entity of ‘Paratuberculosis;

years within our lab we have noticed a

Mycobacterium

subsp.

noteworthy increase in the time between

paratuberculosis; paratuberculosis infection

the submission of a manuscript to a journal

T.445’ are successful in journals with 5 year

and the final response. Where in past years

impact

the average maximum time was 13 weeks

robust.

According

factors

to

SciVal

avium

ranging

from

0.08-4.92

(https://jcr.incites.thomsonreuters.com/JC

now it often stretches to 28 to 30 weeks

RJournal) (Table 2). Bearing this in mind

and

this

is

combined

with

repeated

Table 2. Top 20 Journals with greatest publication output of manuscripts referencing the topic
‘paratuberculosis’ between 2012 and 2017 (https://www.scival.com)

*=5 year impact factor (https://jcr.incites.thomsonreuters.com/JCRJournal)
**=SNIP measures contextual citation impact by weighting citations based on the total
number of citations within a subject field.

the decision of where to publish is often

comments by editors of difficulty in finding

predicated by prior success therefore we

suitable referees. This paucity of suitable

9

The Paratuberculosis Newsletter

March 2018

referees is often made clear when reading

reputable journals and those previously

off-topic

categorised as predatory.

comments

from

referees

who
the

It is evident that as a community we

subject matter. The increased turnaround

are highly prolific and the papers that we

time is perplexing since, as a reviewer, the

do publish are highly cited; yet since 2010

time granted by the publishers to return

our output has noticeably decreased (Figure

comments seems to have decreased.

1). Has the ever-increasing pressure placed

don’t

appear

to

fully

comprehend

upon academics to show worth somehow

The explosive advent of predatory
the

contributed to an overall drop in publication

potential of a more rapid turnaround is a

success? If so then this is a Catch-22

tempting proposition. It can be difficult to

conundrum.

verify the validity of journals although there

journal

are some resources e.g.

Bealls’ List (now

Association for Paratuberculosis lend weight

discontinued) or the Directory of Open

to the validity of papers and encourage

Access Journals (https://doaj.org/ ). The

greater

temptation must be unavoidable to many

members of the IAP approach reputable

and in my opinion, it will eventually result

journals

in a dilution of research integrity since the

reviewers? Evidently this topic merits some

quality

has

thought and perhaps it may be discussed in

potential to diminish due to a lack of proper

the upcoming 14th International Colloquium

peer review and lines are blurred between

on Paratuberculosis.

‘open-access’

of

the

publishers

research

offering

published

Would the

backed

by

publication
and

offer

existence

the

a

International

success?
their

of

Could

service

as

Figure 1. Publications by
year (1980-2017)
containing the keyword
‘paratuberculosis’
(https://www.scopus.com)
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Upcoming events
•

The 15th ICP will be held Dublin, Ireland in 2020

•

The 30th World Buiatrics Congress will be held in Sapporo, Japan from 28 Aug – 1 Sept 2018. The
Scientific program will cover issues on cattle health and reproduction. Topics will include a wide range
of production diseases, major infectious diseases, calves and new-born diseases, tropical
epidemiology, public health and food security and other animal health and management problems.

•

The 6th European Veterinary Immunology Workshop (EVIW) will be held from 5-7 September 2018
in Utrecht, the Netherlands. Plenary and concurrent session topics include: Innate immunity, Adaptive
immunity, Infection and immunity, Vaccination, Clinical immunology, Allergy, Mucosal immunology
and the microbiome in relation to immune responses

•

An International Symposium and Workshop on Principles and dynamics governing transmission
of mycobacterial infection will be held at Wageningen University, The Netherlands from 22-24 May
2018. It is organized jointly between Wageningen University, Cornell University and the University of
Edinburgh.
The Symposium (day 1) is intended for researchers with an interest in the ecology, molecular biology,
epidemiology, and economics linked to the monitoring and control of mycobacterial disease. The
Workshop (day 2+3) is intended for epidemiologists, modellers and researchers in general, who need
to incorporate phylogeny in the analysis of mycobacterial disease spread.
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Editorial

Ten Simple Rules to Achieve Conference Speaker Gender
Balance
Jennifer L. Martin*
Institute for Molecular Bioscience, University of Queensland, Brisbane, Australia

Recently, the quantum molecular science world was in uproar [1,2]. The
preliminary list of approximately 25
speakers for the International Congress
of Quantum Chemistry (ICQC) was
published online, with no women speakers
listed. One reaction to this list was to set
up a petition to ‘‘condemn gender-biased
discriminatory practices of which ICQC2015 is the most recent example’’ [3]. This
resulted in an apology and a new speaker
list with six women speakers [4].
Sadly though, this is not an isolated
incident: men-only invited conference
speaker lists are all too common [5].
How can we get gender balance right?
To begin with, it’s worth reminding
ourselves why gender balance is important.
First, it’s critical for the future of science
that young women and men can see real
evidence that scientists can succeed regardless of gender. So, if we are going to
encourage women into careers in science
we need also to provide role models for them
to aspire to. We need to show that being a
woman and being a successful scientist are
not mutually exclusive. One way of doing
that is to give women scientists a platform to
present their research. If we don’t address
gender balance in speaker programs, we will
continue to normalise a gendered stereotype
of scientific leadership. Then when crunch
time comes, women will continue to leave in
far greater numbers than men [6–9] in part
because they see no path ahead for themselves. And that means scientific research
potentially loses half of its brightest talent.
Moreover, a speaking invitation contributes enormously to the profile of a
researcher. By extending more invitations
to women and other under-represented
sections of the academic community, we
provide a boost to their visibility and their
track record. This will help them to
progress by raising their national and
international profile and help support their
applications for grants, academic positions, and fellowships.
Finally, conferences and symposia are
great ways of generating new collaborations,
new ideas, and new directions in science. If
we keep inviting the same people, and the
same types of people, over and over again,

we limit the diversity of thought and,
potentially, the opportunities for innovation.
So, here are ten simple rules to achieve
conference speaker gender balance.

Rule 1: Collect the Data
Count the number of women and men
attending a conference, or the number of
women and men who have membership of
a professional society, or the number of
women and men who are employed or
studying at a University department. If the
same conference/seminar series has been
running for a number of years, averaged
data could be used (over the past five
years, for example). When running a
conference for the first time or collecting
information about society membership,
make sure to include gender as one of
the questions to allow this base rate to be
generated. Use the information to determine the gender balance of the conference, seminar series, or department. Of
course, this may change over time, so it’s
worth checking every few years.

Rule 2: Develop a Speaker
Policy
A speaker policy captures what the
committee is trying to achieve for its
members and audience when putting together the speaker program. It can also help
the committee measure outcome. A policy
may state, for example, that the conference
committee wants to achieve a gender
balance of speakers that roughly reflects

that of its audience. Depending on the
conference or meeting, the policy might
include scientific diversity, geographical
distribution, ethnicity, and level of seniority
in the speaker policy. If you are not sure
what a conference policy looks like, check
examples written by others, such as the
Lorne Proteins conference [10] or the
Crystal29 conference [11]. The policy can
be quite simple and, yet, still effective. Data
from Rule 1 above will feed into and
perhaps help modify the policy, but a policy
should be developed immediately. An antiharassment statement should also be included in the conference policy [12].

Rule 3: Make the Policy Visible
It’s no use having a policy if no one
knows about it. Make it visible. Put it
online for everyone to see. Make a direct
link to it on the conference or symposia
website and put it on your Facebook page.
Provide it to the organising committee, the
program committee, the society executive,
and the departmental research committee.
Send it to the chairs of the sessions, send it
to the invited speakers. Make sure everyone knows right from the start that the
conference committee is serious about
getting gender balance right. Don’t make
gender balance an afterthought.

Rule 4: Establish a Balanced and
Informed Program Committee
If the conference program committee is
not diverse, then neither will be the speaker

Citation: Martin JL (2014) Ten Simple Rules to Achieve Conference Speaker Gender Balance. PLoS Comput
Biol 10(11): e1003903. doi:10.1371/journal.pcbi.1003903
Published November 20, 2014
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list. When I’ve asked male members of
conference organising committees, or men
in the audience, about poor gender balance
or even good gender balance, they invariably tell me they don’t notice the gender
balance one way or the other. So to avoid
the potential issue of gender blindness,
make sure that those inviting and selecting
the speakers (the program committee or
symposia chairs) are familiar with the
conference policy and that the program
committee itself is diverse, informed, and
gender balanced [13].

Rule 5: Report the Data
The next step is to see how well the
conference, speaker series, or symposium
meets its stated policy goals. To do this,
calculate the percentage of women in the
list of invited speakers. And do the same
for the selected speakers. How do these
numbers compare with the percentage of
women in the audience? If the percentage
of women speakers is consistently lower
than that of the audience, then maybe it’s
time to overhaul the policy. Maybe the
gender balance of the program committee
needs to be changed. In any case, report
the numbers on the website, on the same
page as the policy. Comment on the data.
For example, ‘‘Our stated policy is to
achieve a gender balance of .40%
women in our speaker list (50% of our
delegates are women). Overall, 35% of our
speakers were women. This is good, but
we can do better.’’ Ask for feedback.
To go one step further, you could
establish a website to ‘‘crowdsource and
collate the gender breakdown of conferences’’ [14] to identify and promote conferences
that best support gender balance.

It’s also worthwhile looking through lists
of women scientists that have been compiled to help conference organisers—see,
for example [15–17]. This is by no means
an exhaustive list of sites, so please add
more. And if you can’t find a list in your
field, consider compiling one yourself.

Rule 9: Be Family-Friendly
Rule 7: Respond to Resistance
Expect to meet resistance. Most criticisms are easily addressed by establishing a
dialogue with those who are critical about
establishing a policy, and you can prepare
in advance.
Some will say the most important thing
is not diversity or the number of women
speakers, the most important thing is
having a high-quality program. ‘‘We only
select the best speakers.’’ Addressing
gender balance is not inconsistent with a
high-quality program. Perhaps point them
to the implicit association site [18].
Similarly, some will say the most
important thing is diversity of thought,
not speaker diversity. Diversity in life
experience equals diversity of thought.
Again, having a gender-balanced program
is not inconsistent with diversity of
thought. On the flip side, inviting the
same people over and over again does not
address diversity of thought.
Some will say, yes let’s have a policy,
but let’s not make it public because that
makes it look like we’ve had a problem in
the past and are now apologising for it.
There is no point having a policy if no one
knows about it. Put it online. See Rule 3.
Some will say that a policy isn’t needed
because gender balance is achieved already.
Check the data. See Rule 1. Maybe gender
balance is OK, but it’s important to ensure
that invisible inequities do not prevail.

Rule 6: Build and Use Databases
Some people find it difficult to come up
with names of women speakers, compared
with men speakers. Some say there aren’t
enough senior or mid-career women in the
field to get a balanced program. When I
got this response last year after querying a
proposed speaker list, I arranged to meet
with the organiser to brainstorm a new list.
We collected enough names in one
afternoon to fill two or three conferences.
The list of potential women could include
younger, up-and-coming women who
would benefit from the exposure.

invitations. Perhaps conferences could do
the same. Ideas on why women don’t
accept invitations and how to support their
attendance, such as providing a childcare
center and avoiding gendered language,
have been outlined [20].

Rule 8: Support Women at
Meetings
Women often have primary caring
responsibility for children. This can limit
their ability to travel and to attend
conferences. Professor Jonathan Eisen
(UCD) has stated: ‘‘If you’re going to
spend money on an open bar instead of
childcare…you should rethink what you’re
doing’’ [19]. Some universities are now
offering travel support for partners or
nannies to attendees who would otherwise
not be able to accept conference speaking
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In those cases where the conference is
large enough, and the number of attendees
bringing children is significant, it may be
possible to provide a family room. This
allows delegates with children to watch
conference presentations via video link.
Also consider carefully the social events to
be scheduled at your conference. Make
sure these are appropriate.

Rule 10: Take the Pledge
Finally, the most important and powerful step of all. When you are invited to
help organise, attend, or speak at a
conference, ask to see the conference
speaker policy before you accept. If there
isn’t one, which is usually the case, offer to
help draft one. You could also ask to see
the list of invited speakers and if there isn’t
a reasonable gender balance, just say no.
That’s what a group of Scandinavian men
have pledged: to say no thanks, when there
are no/few women speakers [21].
You could also sign the online petition
set up by Virginia Valian and Dan
Sperber [22] in which ‘‘signatories commit
to accepting talk invitations only from
conferences that have made good-faith
efforts to include women.’’
So, those are the ten simple rules.
One day, hopefully not too far away, I’d
like to think we won’t actually need
conference speaker policies anymore.
The process of selecting and supporting a
broad, diverse, balanced list of highquality speakers will be as automatic as
flicking to the next slide on a PowerPoint
presentation.
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